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April 1st, 2009 - Les LaMotte meets up with 
Stephen Chambang and is warmly greeted by 

the people of Maker, South Sudan.

OUR JOURNEY 

Two decades ago two men from two different cultures 10,000 miles a part collided in 
Minneapolis, Stephen Khor Chambang from Maker, South Sudan and Les LaMotte from 
Burnsville, Minnesota. Some may call it a chance meeting but, we refer to it as a “calling by 
God” to the people of South Sudan. That meeting was in 2001 shortly before the 9/11 tragedy. 
Ever since the bond has been growing and being successfully used to help the people of South 
Sudan via Gambella Ethiopia. 

THE BOAT OF HOPE 

When we asked the South Sudanese community what they needed they responded with a 
Boat. So we immediately began searching for resources. It was through our local contact in 
Addis that we found the perfect match of a mission school in Addis that taught students to 
projects and they finished it within a year. We began fundraising in Minneapolis to acquire the 
$14,000 USD needed to successfully accomplish our first request from the “New Land” 
community of Gambella. Little did we know at that time that our “direct response to the 
communities felt needs” would become one of our guide stones and important principles of 
success in understanding and setting the course defining our future community development 
role in East Africa. 

The boat was launched on July 7th 2003 on the Subaro River in Gambella. We have video of 
the launching ceremony and dedication near the Gambella River bridge. The Boat was used by 
the people to travel back and forth between Gambella, Matar, and Maker. The boat provided a 
way to get to medical assistance, food, clothing, and tools. There were reports that even the 
Ethiopian government leaders used the boat to carry on activities at a time during the war that 
no other boats were on the river because conflict in South Sudan. 
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BUILDING A SOLID FUTURE 

As with all great things they begin at the 
beginning. There are many needs that should be 
addressed here at this juncture in the community 
development of East Africa in general and 
Gambella specifically. We will focus on the 
Gambella region at this time. 

1. With all that is needed at present what is the 
most important area to focus on to initiate a 
durable and sustainable future? 

2. How do you cash flow the development 
without slowing it down or putting an end to 
the present or leaving it less than before you 
began? 

SEEING THE BIG PICTURE 

The diagram at the right pictorially represents how 
we plan to accomplish this enormous task 
beginning at the top with Community and counting 
down in clockwise order.
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COMMUNITY RAISING 

Community is where it all begins. Without respect 
and help from one another nothing great can be 
accomplished. Community comes into play when 
everything is exhausted, people are tired, and one 
more thing needs to be done and many turn out to 
do it as a community without question of pay or 
concern for ones own needs. 

CROP SEEDING 

It is extremely important time in early spring and 
summer to make sure seed is planted, therefore, all 
initial funds will be put into the purchase of seed 
for the farmers and hand tools to work the land. 
Without the hope for food it will end in complete 
starvation and plaque. 

MILLING GRINDER 

Since most of the food int he area is based on 
grains and corn it is extremely important to have a 
grinding mill available where individual farmers 
can bring their sacks of grain to be processed into 
flour to store, sell, and sell in convenient package 
and ship to larger markets to obtain their best price 
for the grains.
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TILLING AND HARVESTING 

Increasing the capacity by upgrading the farm and 
building equipment needed will allow 
diversification of work so that many more acres 
and kinds of crops can be raised, harvested, and 
traded. 

ANIMALS & PROTEIN RAISING 

Cows to the South Sudanese people are among 
their prized possessions and are in fact a monetary 
necessity as well as provider of milk to make 
cheese and feed children. However, fish and goats 
and wild game are a large share of their diet and 
these animals need to be cared fore closely for 
disease and larger herds to be developed for 
trading with others.  

SIMPLE CLEAN WATER 

Pure water is extremely scare and costly for the 
people of Gambella. A series of public places 
where clean water can be purchased directly using 
Solar energy to create pure water from the rivers, 
pot holes, and wells is a high concern. Simple 
clean water methods can also scrub the water 
available to purify and bottle for use and sale.
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LOCAL BUILDING MATERIALS 

Setting up small home building materials 
companies along with brick making and import or 
locally made new forms of insulated sandwich 
steel roofing. Rammed earth building, shipping 
container building larger malls and business 
places. 

SMALL BUSINESS DEVELOPMENT 

Create small enterprise zones where container 
buildings with solar electricity and water are 
available so that small incubator companies can 
develop through business training, marketing, and 
entrepreneurship will yield the need for more and 
better banking, street food, restaurants, and gift 
shops for tourists and locals alike. 

CITY MASTER PLANNING 

Creating an overall master plan of the city and 
surrounding areas will allow new companies to 
spring up as they transition from startups to 
industrial sized buildings. As industry begins so 
does the standard of living and the need for better 
housing for those who become successful or come 
to be successful.
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SOLAR + BOOKS + 
CONTAINERS = 
EDUCATION & 
LEARNING 

We have discovered access is 
everything. Adding Solar 
lighting to homes increases 
family interaction, reading, and a 
greater degree of security.  
After observing this fact we now clearly see 
the trifecta effect of: 
1. Affordable Solar Lighting and Power. 
2. Higher reading by delivering whole 

libraries of books and laptop computers. 
3. Using the containers by transforming 

them into libraries, schools, and public 
computer access buildings. 

The books become depots for schools to 
share, gather books for school criculums and 
make maximum use of these holders of 
dreams, information, and creating of future 
leaders. 

“Sharing of resources is key to a stronger 
and more dynamic future”. 

EACD 
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SEED & GRINDING MILL 

The necessity to access of 
good seed and food finishing 
including solar dehydration, 
grinding of grains, and places to 
purchase them in seed and 
finished form. The distribution 
of these agricultural goods need 

to be carefully looked at in city design with 
regular selling and trading schedules as well 
as awareness of other state, city, and global 
markets. Incentives to grown extra crop 
for seed and a ready market to purchase 
or facilities to store it will encourage 
greater growth and rid the region of 
famine with greater food security. Releasing 
the young women from grinding grains will 
allow them to spend more time on 
building business and spending quality 
time with their children helping in 
educating them. 

“Planting future trees that you  
may never sit under is your greatest 

contribution to the community you can  
offer future generations”. 

EACD 
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